COUNTY ADMINISTRATIVE TEAM MEETING

August 23, 2011
AGENDA

1. Superintendent 







Dr. Duff

· Calendar (August/September/October) 
· See attached calendars.

· PTSO Meetings: Please e-mail Miss Ball your dates.  She will schedule the parent involvement meeting.
· Personnel Vacancies: 
AES: Teacher & Aide (Title I)
ADTTA: 1 Director & 2 Teachers

GES: Aide

PCHS: Aide

Transportation: 2 Drivers and 2 Aides

· Pep Rallies: The AHSGE is the week of September 19-23.  Please keep this in mind when scheduling your September 23 pep rally. 

· Lunch Applications & Title I: The 20 day count runs from September 6 to October 3.
· Parenting Day: October 7: Please send your schedule to Mrs. Anthony.  
· Athletic Passes: The county will develop a policy to govern passes to all athletic events to ensure compliance with the new ethic law.  Employees will be allowed to enter the games with ID’s only.  Replacement IDs can be purchased at AHS for $5.  Please contact Mr. Sterling or Mrs. Brown. 

2. CNP









Mr. Adams

· Temporary Free and Reduce 

3. Transportation







Mr. Oliver

· Zone Variances: Bus Blitz
4. Finance








Mrs. Shirley

· Bookkeepers Meeting: September 1

5. Career Tech








Mrs. Somerville

· AHSGE

· Alabama Graduation Tracking Systems: Montgomery: Monday,  August 29: Mrs. Somerville would like to know if any assistant principal is interested in attending.
· Promotion Update Due: Friday, August 26

· Guidance Curriculum: Counselors met this week and reviewed procedures for the 2011-2012 school year.
· iNOW is still having some problems. Please contact Mr. Shamery, Mrs. Ball or Mrs. Somerville

6. Special Education







Miss Williams

· Restraint Training: November 8 – 11 in Birmingham:  Mr. Don Miles and Mrs. Julie Perrigin
· August 31

·  Inclusion Documentation Logs: Log are due at the end of each six weeks or nine weeks

7. Curriculum & Instruction/Federal Programs
                      
Mrs. Anthony

· A Day Time Treatment Program

· 8 – 12 Students (20) 

· 6 Weeks/Summer
· Instruction as well as Social Services

· Classrooms at ECLC

· Required Parenting Classes

· Technology: Miss Cousette: M:GHS, T:GES, W: PCHS, TH:RES

Mr. Shamery: AES, AHS, AMS and CO
· Title I Budgets
· Data  Meeting and Walk-throughs

· AdvancED Update & Procedures: Each committee chairperson reported on progress.
· Progress Reports: Reports are sent home every three weeks.
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Agenda:

1. Overview

2. Educate Alabama Training
